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PDF | since the introduction of modularity in automotive industry, the The form of governance exercised by a lead firm in
a value chain is.

Product development projects determine product profitability levels. The team works with the customer
relationship management team to reduce demand variability. The team coordinates the implementation of
selected alternatives. The national industry evolved from the assembly of vehicles in the mid-twentieth
century to the manufacture of automotive parts and the development of vehicle designs. The team
communicates manufacturing capabilities to the demand management, order fulfillment, and returns process
teams. At the same time, the obsolescence of these technologies happens at a faster rate than the return of the
investments, forcing a transfer of investment costs from supplier to the automaker in shorter terms. The
company has clearly defined make or buy strategies. The team identifies manufacturing constraints and
determines manufacturing capabilities. The team communicates with the Customer Service Management team
when a customer's order is delivered. The research was carried out through interviews, individual discussions,
workshop and secondary data analysis, enabling the identification of the following factors: There are few Tier
1 suppliers capable of serving local automakers, mostly with lower qualification and competence than in
China and South Korea, reflecting lower quality standards and lower level of competition. Identifies
opportunities with customers. Postponed manufacturing;. There are defined procedures for the returns
management process. Company has a cross-functional team for the returns to suppliers management process.
Considering that it is not possible to measure the effort necessary to take one requirement from a defined
category to a higher one, we adopted an ordinal measurement scale. When fast growing economies slow
down: International evidence and implications for China. Category 4 - the company does not satisfy the
requirement for the majority of the items related to it but documents it formally; Category 3 - the company
satisfies the requirement for the majority of the items related to it but does not document it formally; Category
2 - the company does not satisfy the requirement for the majority of the items related to it and does not
document it formally; Category 1 - the company does not satisfy the requirement. The team discusses the
product and service agreement with the customer relationship management team. The categories combine
characteristics of amplitude and depth. Considering these situations, the following categories were established:
As a result, category 5 reflects the best situation concerning the parameters toward the high degree of
adherence by the company to the SCM conceptual model. The redefinition of new core competencies is
fundamental to maintain competitiveness and increase profitability. Growth slowdowns redux: New evidence
on the middle income trap. Seoul Journal of Economics, 15, â€” The company has equity control of suppliers
that develop and produce the main auto parts and components. Amplitude is related to the quantity of items to
which the requirement is applied and is expressed in two levels: a for the majority of the items, and b not for
the majority of the items. Develops customer service strategies. Political stability and government incentives
make local firms competitive globally by replicating the mode of operation in the countries where they
operate. The team determines marketing and distribution channels. Strategic outsourcing for competing OEMs
that face cost reduction opportunities. The authors propose a future investigation using a longitudinal study to
investigate this association. One hundred requirements were identified for key business processes. In addition
to consistent information exchange, inefficiencies in transactions and consequently transaction costs are
minimized. Based on the results of the research and the qualitative analysis of each concept, we make the
following proposition: automakers recently installed in Brazil have lower transaction costs than traditional
automakers due to their vertical supply chain structure. Market power and interorganizational control in the
fashion industry: The role of traceability. This is a practical contribution of this study, which is to encourage
managers of the automotive chain to rethink the current management model of the supply chain. Chinese
automakers are building their first factories in Brazil, bringing the mode of operation from the country of
origin: automakers and suppliers are companies under the economic domain of the government, with an
intense connection between automaker and supplier. Category 5 - the company satisfies the requirement for
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the majority of the items related to it and documents it formally. There is an analysis plan to identify causes of
returns. Develops guidelines for sharing process improvement benefits with suppliers. Companies with a
higher level of vertical integration in the supply chain had the best financial results and have been expanding
their operations to other countries over the past decade, such as the supply chains controlled by Korean and
Chinese automakers. There are procedures for evaluating financial impact of returns. The second tier of
suppliers is formed mostly by small and medium-sized domestic companies with family control.


