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A business plan is an essential first step when starting your business. Read about our template to guide you through
creating your own. a roadmap to get there. Creating your own business plan doesn't have to be difficult, simply set aside
some time to work through the various elements. . National Australia Bank Limited.

Related Documents: Purchase of Business Agreement : Formally detail the terms of a business sale including
which assets are part of the sale, the total amount of consideration, and the payment method by using a
Purchase of Business Agreement. What is the anticipated demand? Determine your goals and objectives
Determining your goals and objectives will point your business in the right direction. As your business grows,
so too should your business goals. Where analysis: What is your vision? Do you have the money required to
start and grow the business? There's no need to put every step into the action plan. What are some of your
achievements? Management team This section looks at how your business or will be or is currently being
managed. Timing: Lists when you aim to achieve the result and who is responsible for it. So how much detail
you should include in your business plan may depend on your reasons for writing it. A pricing and positioning
strategy How do you want to position yourself in the industry and how will your pricing support this position?
Section: one How to write a business plan Learning how to write a business plan can make the difference
between a successful start-up and a failed venture, but not all business owners and entrepreneurs recognise the
importance of having one. What exactly will they be supplying? You should include two types of expenses in
your financial plan; one-time start-up costs and regular monthly expenses. The information you include in
your Business Plan will vary depending on the type of business you own and the type of information you want
to include in your plan. Are you offering quality products and services that can be trusted? You should be able
to fit up to five points. What sort of information you should include here depends on the nature of your
business, but below are a few points you may want to include. Finances What is your sales forecast? For
instance, if one of your goals is to have a certain number of new clients or customers by the end of the year,
your objectives might include creating a customer referral program, revamping your website and blog, or
hosting an online competition to gain a greater following on social media. Will customers have the option of
paying in instalments? Quality control How will you ensure a consistently high standard of products or
services? How do your products or services differ from those of your competitors? It's key to remember that a
business plan can and should evolve over time, and revisiting it will help you narrow in on the right questions
as you work towards your goals. Communications How will customers be able to contact you when they need
assistance or have a complaint? Key marketing strategies What strategies will you employ to reach your
objectives? More information To learn more about writing a business plan attend our workshop, How to Write
a Business Plan. What are your goals and objectives? What marketing strategies should be prioritised?
Glossary of key financial terms - find definitions for financial terms that you may come across when you are
dealing with accountants and financial institutions, or while running your business. An online store would
likely be able to trade at all hours, whereas a brick and mortar store might operate from 9 to 5. A clearly
written business plan should: set the vision and direction of your business carry out a SWOT Strengths,
Weaknesses, Opportunities, Threats analysis map out a one page action plan for your next steps. How many
years of experience do you have? It will help you manage everything from cash flow and personnel to
marketing and brand awareness. Business planning workshops Need more help writing a business plan? Some
options include email, telephone, in store or through hour chat support. Have you researched your business
concept to determine if there is a need for it in the marketplace? We cover the main topics you should consider
before you: start your business plan the growth of your existing enterprise apply for finance Create your own
business plan with the help of our business plan template Using your business plan template Start off by
downloading the template and saving it locally so you can return to it later. Review plans regularly and update
whenever your circumstances change. For instance, rather than describing the type of food you plan to serve in
your restaurant, you could include a menu, and instead of explaining how your product works, you could
include a series of images showing what it does. A distribution plan How will your customers buy your
products? This gives you access to valuable industry insights, advice and support, and professional services
are often offered at a subsidised rate.


