
BISTRO BUSINESS PLAN

The Watertower Cafe cafe bistro coffeehouse business plan executive summary. The Watertower Cafe is a start-up
restaurant/bistro/coffeehouse, offering food.

Cafe Marketing: Diligence Effective Cafe marketing must be built on a foundation of fact and knowledge
about the market, competition, customers, Internal Customers, financial history, marketing history, the
industry, and outside forces that will impact the overall business. In the summertime, patrons can dine outside
in one of two patiosâ€”either the all non-smoking patio, or downwind in the cigar lounge. Within walking
distance is a regional building, the Centre a large theatre , a new theatre soon to be opened called the Theatre,
and a Mutual Life branch with about employees. Each member of the staff will be courteous, efficient, and
attentive. However, the exposure is very wide. They include the major fast food chains, local coffee shops, and
several moderately priced chains. The building was formerly a steakhouse that went out of business as a result
of declining consumption of beef. Real Estate Because large scale manufacturing is being supplanted by
service industries that require limited space, real estate prices are relatively low in Pittsfield. The only
coffeehouse downtown to provide regular weekend evening entertainment. Management Team Write a brief
overview of yourself and the team you have established so far. Located in the Sweet Auburn District of
Atlanta adjacent to the Studioplex on Auburn residential loft development, The Watertower will provide
accessible and affordable high quality food, coffee-based products, and entertainment to the thousands of
residents and hotel visitors located within a five-mile radius. There will be no interruption in coverage. The
restaurant would be located in an attractive street just south of downtown on Highway 7, the county's main
north-south thoroughfare. They represent a market for what the restaurant industry calls a "white tablecloth"
restaurant. They have only been open 8 months but people haven't been very receptive to it. Next, the
packaging of The Bistro Cafes concept and external messages has to fit our positioning. They only have 60
seats. Roberts has found an excellent spot strategically located in downtown Springfield. Postcards can also be
used to announce new promotions for the month. We then communicate this through the free weekly media,
radio advertising on particular jazz, acid-jazz, Latin, and dance-oriented music shows, and traditional public
radio sponsorships. Moreover, Jacobs Pillow in Lee, Massachusetts, is the nation's leading summer festival for
dance. Cafe marketing has to factor these considerations into the overall strategy. Key Market Trends As the
baby boom generation continues to age, and their children grow up, baby boomers have more free time and
money to go out to dinner. We can use the old license for 90 days. LaCosta is part of a chain of restaurants.


