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Free Essays from Bartleby | Running Head: Outsourcing and Offshore Outsourcing Outsourcing helps a company focus
on those things it does best and hence.

Prior to outsourcing to Flextronics, production plants were located in high-cost countries including Denmark
and Switzerland. It is with the aid of outsourcing that organizations attempt to reduce the overall cost of
sustenance and augment organizational productivity in comprehensive terms. Example of this customer
satisfaction is an IT function is outsourced and the technician calls in sick, it is the responsibility of the
vendors to find someone to replace them Since some United States businesses are going overseas for products,
the cost of that product is greatly reduced You can avoid this by breaking the contract on the result,
requirement of measurable standards. Financial firms that outsource their activities must have trust in their
third party. Held within the crumbling economy of today, are many ongoing controversial issues that plague
our once healthy nation. So effectively, in a management situation where outsourcing is being considered, this
is when any work that would or could have been done by the company or parent company is done by an
external company instead And according to this matrix, some of the HR functions are studied. Risk 4: waiting
for incredible results. It is a cost-saving means to improve the quality of services, as well as to raise revenue
for an organization. It 's the practice of sending certain job functions outside a company instead of handling
them in house No matter how big or small a business is a business is able to outsource services that they could
not do profitable on their own A firm contracts with a company that has specialized in production or provision
of a given service, where in many cases the company is located overseas Some organizations expand
distribution of its products to users in other countries, while other organizations may opt to outsource its
services While many think outsourcing refers to using a service provider in another usually cheaper country
that is not necessarily the case. Outsourcing And Outsourcing : Outsourcing - Pros and Cons of Outsourcing
and Offshoring Businesses face lots of challenges today during their development and growth, and they should
decide how much financial investment are they want to put into the development of certain projects. People
hold different viewpoints about it; some are optimistic about the future of outsourcing while others are not I
am always surprised at the great number of students who are not. The first outsourcing services were a bit
different, it was an outsourcing of personnel, ie the involvement of employees of another firm to perform some
tasks. Using outsourcing, a company significantly reduces its risks sharing them with outsourcer. Outsourcing
has become an increasingly favourable way of executing business operations due to advancing technology and
reductions in transportation costs. Although most people when they think of outsourcing they think of IT you
can see that by this definition any function that is commonly handled in-house can be outsourced. S companies
practice off-shored outsourcing to lower the cost. It is common sense that the more jobs we give away, the less
jobs there will be for newly college graduates to work. Organizations began with outsourcing specific
technical functions or manufacturing processes. Factory jobs have been moved to other nations for decades,
and more recently, customer call centers are being relocated to foreign nations. This has become highly
relevant in both large scale and small scale businesses to enhance the service sector where external service
providers have higher competency to perform certain tasks Jensia,  Without coordination, a company loses
valuable time and money It allows the companies to focus on their expertise and core business. Question 2 4 3.
Outsourcing production was furthered with the process of globalization which provided a new component
leading to the strengthening of resources, skill and labor specializations across the world. Student gain
knowledge about that business process outsourcing business process outsourcing for transferring non-core
activities to external suppliers


