
HOW TO WRITE A TEST PLAN TEMPLATE

A test plan is a detailed document that outlines the test strategy, Testing objectives, resources (manpower, software,
hardware) required for.

Others on the test team and in the organization such as users and developers may have input and review tasks,
but it is generally up to the manager to actually write the test plan. Wrong budget estimate and cost overruns
Establish the scope before beginning work, pay a lot of attention to project planning and constantly track and
measure the progress Step 2. Again the software has been released to test without keeping the testing team
informed about the features that are yet to be developed. The Test Plan sometimes also referred to as a QA
Test Plan can be seen as the instruction manual or guide for your testing effort. If the changes will affect
existing programs, these modules need to be identified. Some resources, such as people and environments,
may require significant preparation. The approach should be described in sufficient detail to permit
identification of the major testing tasks and estimation of the time required to do each one. Methodology
Describe how the unit testing will be conducted. Limitations There are few things that can actually control the
software testing phase especially the planning phase. Keep in mind that a major goal of the test plan is to
communicate details of the test to readers in all areas of an organization. A software test strategy helps in
understanding the broad objectives of the test and how a particular project or release is unique. You can also
see Strategy Map Template. This is unfortunate because there is much value in a test plan that can greatly
benefit all projects, regardless of lifecycle. But, what about the details that need to be conveyed in a test plan?
So, how does one do that? This is where the test strategy becomes very important in defining major test
objectives and making sure the test approach is in alignment with organizational needs and goals. Test
activities must be matched with associated development activities. After making any needed changes, the next
review should involve knowledgeable stakeholders such as project leaders, test team leaders, technical test
analysts, business analysts, subject matter experts and any other people that can provide helpful perspectives
in the review. Extreme levels of detail in the plan will require the plan to be changed more frequently in
response to project changes. However, with the advent of streamlined lifecycle processes, such as Agile and
DevOps, the idea of taking the time to create test plans and other forms of test documentation is often
minimized or ignored altogether. And after validation from the development team, most of them go invalid.
Just remember that no test plan is perfect, but the more experience you gain in writing test plans, the easier the
planning becomes. Base on the project budget, you can choose in-source or outsource member as the tester.
You can mention the objectives of the test, the participants, the methodology of system integration testing and
stress and performance testing. Memory requirements are defined after considering demands of the
application, operating system, supporting software and files, and other running processes. When testing starts,
TestRail helps track the status of individual tests and measure progress with informative dashboards and
activity reports. Suspension Criteria and Resumption Requirements â€” This is the decision maker on the
software developed and the criteria defined in order to suspend the testing or resume the testing. For maximum
flexibility, consider using a web-based test management tool like TestRail to develop your test plans.
Participants Who will be responsible for the User Acceptance Testing? Each set is well designed, neat and
organized. Share the article By Randall W.


