
WRITING A BUSINESS PLAN FOR A WEB BASED BUSINESS

This article will tell you how to write a business plan for Internet business. If your business is solely based on a website,
take the time to.

Writing the executive summary is simple. Establish your credibility as a solver of this problem. To boost your
chances of success, start with a market. If your goal is to use the plan as a roadmap for growth, you may invest
more time in it than if your goal is to understand the competitive landscape of a new industry. Describe the
human resources you need. Do keyword research to find keywords that a lot of people are searching, but for
which not many sites are competing. Remember to keep it simple. When it comes to planning, it's all about
your understanding of the target market as it always has been , but these days its much more reliant upon your
willingness to adapt and change. By the time they are done reading your executive summary and business
description, anyone should be able to tell you what your brand will stand for and do in its niche. This section
details how your business compares to not only competing businesses but also other companies in general.
Periodically taking stock of how a company is doing is essential to ensuring that it meets its goals and will
become or continue to be successful and profitable. One day, an investor may want to look at your business
plan before deciding to fund your business. A business plan can help you see the full scope of work to be done
and adjust your investment of time and money accordingly. He is an experienced writer, editor and marketer
who has worked with and written about Fortune companies and small businesses, focusing on social media,
emerging technologies, small business success, entrepreneurship, sports business and corporate policy. As
with any start-up company, Web Applications recognizes its risks. Provide that information for free to other
sites, and you'll see more traffic and better search engine rankings. Changing the content frequently
encourages customers to visit the site more often--a powerful marketing strategy. This section includes three
key financial statements: an income statement, a balance sheet, and a cash-flow statement. Increase your
income through back-end sales and upselling. Industry forces that shape your niche: This involves studying
your competitors, new entrants into the market, other products similar or otherwise , and any other
stakeholders who could shape and shake your niche. Consider your management summary to be a resume of
the qualifications and work history for the people involved in your startup. A blank page can be intimidating
to even the most seasoned writers. S companies tend to fail within the first five years. Develop your business
model--the revenue streams your company will have. Talk about the product and how it benefits the user. To
give you an idea of just how important this section is, some investors only ask for the executive summary as
opposed to the entire business plan. It has two advantages over waiting for the traffic to come to you
organically. For example, do you understand your business model? Plan for your next phase. Thoroughly
understanding the kind of environment that best suits your business model will allow you to gradually evolve
as the business grows, coming up with more competitive business models to ensure your survival. Step Two:
Review While you may start to delve into the concept of trends in step one of the industry analysis, you can be
more in-depth about this when writing step two.


