
COACHING AND MENTORING COMPARE AND

Understand the differences between coaching and mentoring. Click to view this article.

Would you like to improve your presentation skills so you can deliver more presentations at national
conferences? When you decide what your need is, find an appropriate coach or mentor. Mentoring is directed
to continuous development which can be applicable not only to the existing job, but for the future one as well.
Within organization mentoring programs, mentors have more seniority and expertise in a specific area than
mentees. Even though coaches are often senior to the coachee, this does not have to be the case and nor do
they have to be an expert in the coachee's field. As you delve deeper into working with a coach or a mentor,
consider these final tips: Decide what assistance you need. He wants to groom Jeremy for a management
position in the next few years. A successful mentor: is committed to learning and helping others learn, is a
good listener,. The use of either approach does however require ground rules, particularly confidentiality,
which must be enforced perhaps contractually. Related Differences. While he is energetic and enthusiastic in
sales team meetings, he turns into a different person when he is in front of senior managers. Coach is an expert
in the concerned field whereas mentor possesses high knowledge and experience. Key Differences Between
Coaching and Mentoring The following are the major differences between coaching and mentoring: Coaching
is defined as a help given by an expert to an individual for the improvement of his performance. Here is an
example of how a coach and a mentor could be used: Jeremy is an energetic sales associate who has been
identified as a high potential. It is all about general development and psychological well-being of a person.
There are rarely any stakeholders involved when someone is undergoing counseling. And these may outlast
the lifetime of the mentoring relationship. The mentor may include teacher, guide, adviser, consultant, host,
counselor, etc. The key to getting the most out of the relationship is your ability to enter into the relationship
with as open a mind and heart as possible. The coach and the mentor will help professionals in different ways
to accomplish their goals. Nonetheless, one significant difference between mentoring and coaching and other
forms of development is the relationship forged between two people. Coaching invariably focuses on a
specific future issue, whereas most forms of counseling focus on the past and are in depth. In mentoring â€”
the supervisor does not take part in the process by means of influence, but can and will provide
recommendations to his employee. Indeed it can be argued that these areas often occupy the same
developmental space. Coaching can help staff develop empathy with others, see the bigger picture more
clearly and consider issues that they may have ignored or failed to identify as important, and learn how to
work more effectively with others. By its very nature the relationship will be a long-term one and meetings or
discussions will be convened on an ad hoc basis to meet the needs of the mentee. Mentoring can be provided
either by a person outside the organization or an individual who is within the organization. More long term
and takes a broader view of the person. Generally meetings tend to be more informal, on an as need basis
required by the mentee. Often known as the 'mentee' but the term client or mentored person can be used. By
asking a few simple questions you can quickly identify the role required to address the situation presented to
you. Coaching can help if an individual recognises that they need to develop personally, either to more
effectively reach personal or work goals or to better deal with current work issues. Supervision Leadership
Difference between Coaching and Mentoring Current supervisors at work assume a dominant presence in the
coaching process of the trainee due to the fact that they provide feedback on the results of their employee and
his missing skills. In other words, it is the first priority to clearly define the task and successfully accomplish it
though it can be either personal or professional â€” the most important index here is the accomplishment.
Training is a process by which someone is taught the skill or skills necessary for a specific art, profession, job
or behavior. Coaching is task oriented, but Mentoring is relationship driven. Coaching and counseling share
many core skills and both of these activities are one-to-one conversations; however, their tone and purpose are
very different: 1. So it is important that you appreciate the different behaviors you need to portray when you
need to assume the role of counselor. You need mentoring if: It is necessary for your company to widen skill
fields of both employees and executives; Your company is willing to overcome the obstacles that do not let to
meet the expected success; There is a necessity of complex skill development of your employees by means of
improvement of new skills and knowledge; Your company accepts the idea to preserve inner professionalism
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of the employees and share it with potential co-workers; The executives of your company would like to keep
the balance of work processes taking into account both personal and professional factors. Coaching and
counseling share many core skills and both of these activities are one-to-one conversations; however, their
tone and purpose are very different because counseling concentrates on personal rather than work related
issues. Establish ground rules. Search Differences Between Coaching and Mentoring Managers need to have a
clear distinction between the role of a coach and that of a mentor. Now that you have a basic understanding of
the difference between coaching and mentoring, how will you know which is bestâ€¦working with a coach or
working with a mentor?


