
INNOVATION NEW PRODUCT DEVELOPMENT

An Innovation Strategy is one which seeks to create, exchange, evolve, and apply new ideas, and thereby produce
goods and services which it is hoped will .

Therefore, companies can rely on open innovation in new product development: they systematically and
intentionally set out to acquire knowledge from external resources to complement their own internal resources
and accelerate innovation. Employ qualitative criteria scorecards and NPD process performance metrics.
While innovation frequently drives the new product development function, how these two activities are
governed and managed are drastically different. The Known vs. It allows us to extend our horizon when
developing new products and capture the best ideas out there. Connected innovators, defined as persons who
build relationships and find solutions easily, drive the search for and collaboration with external partners.
Doing this and accessing all the ideas residing outside of the firm is critical, even more so as global
competition heats up. In essence, one could describe the role of connected innovators in the concept of open
innovation as Bringing skills, expertise and experience together Complementing resources the partner s do not
have Combining good ideas and extracting the best ones together for maximum effectiveness, widening the
horizon of the whole team Increasing speed to market by helping each other in the process Lowering cost and
risk, as the company does not have to do everything on its own and saves capital investments Closer
collaboration with open innovation partners: not just directing them what to do, but going together through the
whole process: defining objectives, roles, timing, evaluationâ€¦ Enhanced communication between the teams,
saving time and cost Directing as well as focusing the joint efforts to reach the best possible outcome. The
firm can access a much larger pool of innnovative ideas from which to draw, and it speeds up its new products
process by linking partners that have the required technology. Open innovation in new product development
leads to improved joint value for all partners. For the survival of many organisations it is becoming crucial to
break through this tension, because without sound innovation strategies in place many organisations are
doomed to decay. Similarly process innovation is not product development because it does not deliver a new
product to market. Course a. By doing so, firms have the opportunity to improve innovation performance. The
pressures to innovate are unrelenting and the contribution to total sales revenue derived from new products
will increase significantly over the next decade. New product development, on the other hand, tends to move
in a lockstep series: define a business case, design, build, test, deploy and manage the new product. Learn how
to apply the four types of innovation at your company: Sustaining, Incremental, Breakthrough, and Disruptive.
Assemble a cross-functional internal team in a conference room to vet the project in the early stages. That
structure is designed to ensure a solid plan and an attractive business case, something that every department
feels comfortable approving and allocating resources against while understanding and managing all the
various operational and market adoption risks. Through concept and prototype development, you start to be
seen in a different light â€” as a partner with whom other organizations can collaborate in new and exciting
ways. But under open innovation, firms are no longer looking externally only for inputs such as unmet needs
or unsolved problems. References Page 1 of 7 An Innovation Strategy is one which seeks to create, exchange,
evolve, and apply new ideas, and thereby produce goods and services which it is hoped will contribute to the
success of an organisation. This post aims to demystify the difference between the two areas in an effort to
develop some clarity and direction so that food technologists can generate and gain credit for their
innovations.


