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The resulting problems with quality and the negative publicity led to severe financial losses and an erosion of
its reputation in many markets. In a retail service industry, which of the following is not a primary value-chain
activity? Having postponed Tuesday's Carabao Cup tie against Southampton, this return to action gave
Leicester the opportunity to pay their respects on the pitch. The customer perspective of the balanced
scorecard answers which of the following questions? Value-chain analysis can only be applied to
manufacturing operations. The SWOT focus on internal environment is too broad and integrative. TRUE
Strategists who rely on traditional definitions of their industry and competitive environment often focus their
sights too narrowly on current customers, technologies, and competitors. An important implication of the
balanced scorecard is that managers need not look at their job as primarily balancing stakeholder demands.
TRUE At times, the difference between manufacturing and service is in providing a customized solution rather
than mass production, as is common in manufacturing. It has not been an easy week, we had to try and hold
our emotions in today and do the best we can. Focusing too narrowly on current customers, technologies and
competitors can lead a company to overlook periphery industry boundaries and a new set of competitive
relationships. Financial analysis provides an accurate way to assess the relative strengths of firms and can be
used as a complete guide to study companies. TRUE If a firm builds its strategy on a capability that cannot, by
itself, create or sustain competitive advantage, it is essentially a wasted use of resources. Inbound logistics C.
For the balanced scorecard to work, managers must articulate goals for five categories of customer concerns:
time, quality, performance and service, cost, and design. They must not make SWOT analysis an end in itself,
temporarily raising awareness about important issues but failing to lead to the kind of action steps necessary to
enact strategic change. A variety of firm resources include interpersonal relations among managers in the firm,
its culture, and its reputation with its suppliers and customers. By focusing on one strength exclusively, it
suffered severe losses. His death - along with those of Nusara Suknamai, Kaveporn Punpare, pilot Eric
Swaffer and his partner Izabela Roza Lechowicz - was described as the darkest day in the club's history.
Costco D. During the pre-match warm-up, Leicester's players were even given a standing ovation by Cardiff's
fans, such was the sense of harmony as the two clubs stood shoulder to shoulder in such extraordinary
circumstances. TRUE Tangible resources are assets that are relatively easy to identify. Technology
development is a much broader concept than research and development. Inbound logistics include A. This
takes the guesswork out of studying and allows you to pinpoint the areas where you need improvement.


