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You should state certain qualities you would be looking out for, as well as providing a job description for
every employee. As a result, the sale of cattle is not the major source of income for a large percentage of
Tennessee farms. Beef cattle fit well with, and complement other agricultural enterprises. You may also want
to add key employees with strategically valuable skills or connections, noteworthy roles you plan to fill later,
trusted advisors, or other valuable contributors. As earlier advised, you should be as clear as possible and
should drop any form of ambiguity in your explanations. These would typically consist of estimates provided
by suppliers, marketing results as well as purchase orders. These documents would normally consist of actual
as well as estimated financial statements. You may either decide to sell these directly to clients or have
distributors who do so on behalf of the business. Personal Financial Statements This is needed to have a
net-worth estimation. This gives you a sense of how much potential profit your company has to work with. We
would also make contracts with hawkers in markets to sell our live chickens and eggs. Certain times may be
more profitable than others. Water is checked each Tip is tested to ensure normal flow. We have some of the
latest commercial poultry farming hatchery, tools and equipment that will help us raise and produce eggs in
commercial quantities with less stress. Draw a timeline and list all the tasks that need to be accomplished. Egg
marketers, maize or feed suppliers, transporters, spent birds marketers etc shall all be affected positively.
Animals and materials will be kept away from the poultry pens. The total income will be store rooms, office
and constructions as well as the furnishing part. At full capacity, the project, housing 20, laying birds would
generate up to 70 million in revenue and about  Consultancy is paramount. Therefore, before you start a
poultry business, you should really consider the marketing strategies which you would use to break into the
market. Mr Poultry shall employ a Marketer at full capacity. Technology will also mean more effective
business marketing. Investment in this business shall be allocated to the following purposes: buying chickens,
building cage house, stocking the pellets, hiring the experts and other miscellaneous tasks. So this will make
businessmen to vertically integrate in the poultry business. Details of all those involved in running the farming
business especially those at the management level should be given. This also comes along with a wage bill.
Table: Market Analysis. For example in Nigeria, competition is today driven by a cost of manufacturing and
the quality of products sold to the customers. Beef cattle farms contribute to the state's natural beauty. We
know that it is important to create strategies that will help us boost our brand awareness and to create a
corporate identity for our commercial poultry farm and egg production business. The procedure for
corporations follows the same process. They have the ability to consume materials such as grass and hay and
convert them into a much more valuable, easier-to-market product. Any structure you choose should have a
defined profit sharing method as well as clear responsibilities relating to financial losses relating to you in
terms of sole proprietorship or between partners under partnership agreements. Insurance This subsection has
to do with every detail regarding applying for an insurance covering for your egg or breeder poultry farm.
Also, the success of restaurants and other firms that order our products will indirectly affect our business.
Without proper funding, you will struggle to keep your business afloat but with enough capital; business is
made easier. With respect to staffing, the number of manpower needed is also dependent on the size of your
farm. Financing by loan becomes our secondary motive if we can get enough income for the start up business.
Foot bath, car bath, prohibition of unauthorized persons etc. Market trends While some countries are reputed
to be important exporters of poultry products, Nigeria has a problem of meeting its local demand of poultry
products. Describe the customer. This normally comes at the end of the plan to offer a better perspective to the
reader. For chickens for eggs, each chicken is expected to lay at least 1 egg per day.


