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Free Essay: Organisational Behaviour (OB) is the study of human behaviour in According to John Schermerhorn author
of the book Organizational Behavior.

Many of you will know this group as UITS, sense I used to be a part of this group awhile ago my old boss said
it would be fine if I just sat in to see what was going on and this also allowed me to do this assignment. He
called these assumptions Theory X and Theory Y assumptions. Receive assured help from our talented and
expert writers! Organizational behavior, organizational culture, diversity, communication, business ethics, and
change management are all factors within an organization Further discussion will go on to shed the light on
the consequences and implications of such deviant behaviors in organizational workplace. Social Psychology
Contribution Social Psychology. SCOPE This essay seeks to demonstrate why OB is a multi-disciplinary
subject by examining the contribution made to this field of study by disciplines such as: 1. It suggested that if
such kind of actions and behaviors are not observed, individuals will be prone to commit intentional and
unintentional behaviors which may harm the organization from many different perspectives. Maslow
hypothesized that within every human they exist a hierarchy of five needs: 1. To increase the student
population to within 2 years 4 V. An instance of an organizational problem that I have experienced is when
my company made the transition from a paper filing system to an electronic filing system The Goals of
Organizational Behaviour For organizations to be effective doing the right things and efficient doing things
right , those persons managers charged with the responsibility of planning, organizing, directing and
controlling the affairs of organizations must have an understanding of and appreciation for the dynamics
which result when people and technology are brought together for a common purpose. Moreover, a moral
manager would be having quality of visible actions in terms of realizing which words and actions will be
perceived and the way they will be implicated by the subordinates. This essay studies the changes in the
business environment since the past one hundred years and how the organizations have responded to the
identified challenges because of the changes that occurred. There is many different definitions of
organizational behavior, but they are all relatively the same in all cases. Mission statements are more
descriptive and less future-oriented. Relation of Model to Human Needs The five models discussed in this
report are closely related to human needs. One of them is Social Learning Theory, which has been exercised to
understand how leaders drop an impact and influence followers more usually. Organizational Behavior is the
study of how individuals and groups are effected within an organization. The function of this process involves
monitoring performance goals and has management taking corrective actions when necessary. How far will
one go to achieve their goal. Unlike Douglas McGregor who reasoned that managers typically hold two
distinct assumptions of workers behaviour and these views determine how they manage those individuals. The
soft approach results in ever-increasing requests for more rewards in exchange for ever-decreasing work
output. Keeping employees happy is all about communicating effectively and helping everyone to know where
they stand.


